
ASPYRE CASE STUDY

Sheffi  eld Children’s NHS Founda  on Trust (SCH) is one of 
only four dedicated children’s hospital trusts in the UK. 
The Trust provides integrated healthcare for children and 
young people, including community and mental health 
care as well as acute and specialist services.

Challenge
SCH faced a challenging effi  ciency programme, with 
a requirement to deliver a savings target of around 
£8.6m in 2018/19. To support this ambi  ous objec  ve, 
a Transforma  on and Recovery Programme was put in 
place. This iden  fi ed savings plans structured around ten 
separate programme workstreams.

Whilst delivering this target, they needed to ensure 
that the quality of their pa  ent care remained 
uncompromised. This meant that a robust quality impact 
assessment (QIA) process had to be put in place to align 
with the Transforma  on and Recovery programme. 

In addi  on to making their fi nancial effi  ciency savings, 
SCH were also keen to achieve their CQUIN target 
- CQUIN stands for Commissioning for Quality and 
Innova  on and means that a propor  on of SCH’s income 
depends on achieving specifi c quality improvement and 
innova  on goals.

They had previously been tracking CQUIN informa  on via 
a conven  onal Excel spreadsheet and this was becoming 
‘overstretched’ in terms of what it could do for them. 
They needed to use a be  er system that could more 
easily log CQUIN related informa  on, par  cularly around 
capturing narra  ves and updates to risks as, when using 
their exis  ng spreadsheet, this resulted in having lots of 
columns that ran off  the edge of the screen and it was 
becoming diffi  cult to manage.

Aspyre helps Sheffi  eld Children’s to manage its Transforma  on and 

Recovery Programme & achieve CQUIN targets...

CHALLENGE
• The Trust had a Transformation and Recovery 

Programme with a goal of making £8.6m of 
efficiency savings

• In delivering this Programme, they needed to 
ensure that their quality of patient care was not 
being detrimentally affected

• They were keen to achieve as much of their 
£3.3m CQUIN target as possible

SOLUTION
• Aspyre - Mosaique‘s web-based portfolio, 

programme, project and PMO management 
application was implemented

• The team at Mosaique worked closely with the 
Transformation team to configure Aspyre so 
that it would capture all of the data required to 
manage their savings schemes and CQUINs

RESULTS
• Aspyre automatically generates Project Charters 

and QIAs for each scheme involved in the 
Programme 

• The Medical Director and Chief Nurse review 
and sign these documents off using Aspyre

• All the necessary evidence to demonstrate 
progress towards CQUIN targets is stored in 
Aspyre‘s central repository

• The system has allowed the Trust to closely 
monitor progress and achieve £3.1m of their 
CQUINs target

With an ambi  ous 
target of achieving 
£8.6m of savings, 
the Trust needed a 
system to improve 
the control and 
transparency of a 
large por  olio of 
projects, together 
with the ability to 
demonstrate their 
progress towards 
earning several £m 
of CQUINS...



Solu  on
The organisa  on chose Aspyre - Mosaique‘s web-based 
por  olio, programme, project and PMO management 
so  ware.

2018 saw Mosaique celebrate 10 years of working with 
NHS organisa  ons  and Aspyre is now being successfully 
used on a wide variety of programmes and projects in 
over 60 NHS organisa  ons around the country.

The team at Mosaique used their extensive knowledge 
of working closely with similar NHS Trusts to confi gure 
the system for SCH. This ensured they could capture 
the exact data that they needed to help them manage 
both their Transforma  on and Recovery Programme 
and allowed them to demonstrate the delivery of their 
CQUINs targets to NHS England and the local CCG.

The confi gura  on work enabled the Transforma  on team 
to replicate the data from their exis  ng Project Charter 
and QIA documents so that Aspyre could automa  cally 
generate these reports for them with just a few clicks.

Regarding CQUINs, completerly new func  onality was 
developed and added to Aspyre’s ‘Summary’ screen 
which iden  fi ed all the relevant schemes and allowed 
planned and actual fi gures to be captured and reported 
on a quarterly basis.

Results 
Sharon Lambert, Transforma  on Programme Manager, 
said “We now have twice monthly mee  ngs where our 
Medical Director and Chief Nurse review all of the Project 
Charters and QIAs that are being created in Aspyre. 
Project Leads will also a  end these mee  ngs and talk 
through their respec  ve projects. Their Charters and 
QIAs can then actually be signed off  using the system. 
This process is working well.”

“Mosaique added an enhancement to the standard 
‘Project Summary’ screen that allowed the ‘QIA Status’ 
for each scheme to be captured. A report can now be 
generated to show which projects have QIAs completed 
and which are s  ll in need of them.”

Sharon added, “I also like to use the Mee  ngs and 
Ac  ons func  onality in Aspyre. The major benefi t of 
this being that none of the ac  ons ‘get lost’ - you can 
easily keep a tab on whether mee  ng ac  ons have been 
addressed or not and look at historical updates.” 

Jude Stone, Con  nuous Improvement Manager from the 
Service Improvement Team said, “Aspyre has been most 
useful for keeping a central repository on the status of 
each CQUIN project - all the ‘front-end’ informa  on as 
such. We found the ‘Status Updates’ box on the project 
Summary screen par  cularly good as this prompted us to 
chase people to provide their updates and reports.”

He added, “Being able to use Aspyre to store evidence 
of progress towards our CQUIN targets has been very 
useful. We put all the repor  ng milestones into the 
system and we asked the SRO for each of the schemes 
to give a RAG ra  ng. This was then used for forecas  ng 
what our achievement was going to be and the relevant 
outcomes from that. We also used one of the in-built 
Project Status reports as this was helpful to be able to 
gather all the informa  on we had about the project in 
one report and be able to send this onto the various 
SROs to ask them, ‘Is this s  ll the case, or are there any 
updates?’.

Last year we achieved £3.1m of our £3.3m 
CQUIN target.

“This works out at nearly 94%, making us one of the 
be  er achieving Trusts in the country. This is partly 
because of the way we were able to closely monitor 
things through Aspyre.”

Aspyre is also allowing SCH to work more collabora  vely 
with their external partner organisa  ons - the Sheffi  eld 
Accountable Care Partnership (ACP) includes a Child 
Health Transforma  on Board and Jude is part of a sub-
group that feeds into that. 

One of the key organisa  ons in the partnership, 
Sheffi  eld CCG, are themselves users of Aspyre and so 
Jude has been given access to work with the prac  cing 
commissioner at the CCG to provide updates on relevant 
projects within the CCGs Aspyre database. 

This is working well for them and they envisage using 
Aspyre to work with other partners such as the Local 
Authority in the near future.

Aspyre can be procured via the government framework - 
G-Cloud 10

Please go to www.digitalmarketplace.service.gov.uk/g-cloud 
and search for ‘Aspyre’
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