
ASPYRE CASE STUDY

The Lincolnshire Sustainability and Transforma  on 
Partnership (STP) comprises 4 CCGs and 3 NHS providers 
and serves a popula  on of around 780,000 over a wide 
geographical area.

Challenge
The STP faced a common problem where mul  ple 
organisa  ons were looking to work more collabora  vely 
together - over several years, various so  ware solu  ons 
had already been used to some extent but, a  er 
considerable  me had been spent trying to make them 
work and produce meaningful output, it was decided 
that they were not fi t for purpose. An alterna  ve solu  on 
that would meet the whole STP’s requirements needed 
to be found. 

Jo Cudmore, Head of PMO said: “The inten  on of the 
STP is to work as a ‘system’. We have people from 
mul  ple organisa  ons working together and we needed 
a solu  on that would allow us to share and collaborate 
using informa  on rather than the normal ‘silo working’, 
which occurs all too o  en. Even the 4 CCGs in isola  on 
struggled to share informa  on across their boundaries, 
let alone involving providers.”

Part of the STP Offi  ce’s remit was to gather, review and 
make sense of a huge amount of informa  on across the 
system: “We had cases where, if somebody asked us 
to write a Business Case for them, then we poten  ally 
had 7+ diff erent templates, each with their own specifi c 
formats, logos, etc. On top of that, everyone was using 
diff erent terminology for project-related ma  ers and 
a more consistent approach was desperately needed” 
stated Jo.

“A workshop was held to try and understand what 
everybody thought they might want from a solu  on – 
brainstorming ideas of what we thought was essen  al 
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use Aspyre to work collabora  vely across mul  ple organisa  ons...

CHALLENGE
• The STP required a software tool that would 

allow all 7 constituent organisations to work 
collaboratively on multiple projects and 
programmes

• Previously, gathering together relevant 
information and presenting it in a consistent 
format was a time-consuming and complex 
process

• Any system needed to be flexible enough to 
accomodate a variety of different requirements 
across the STP

SOLUTION
• Aspyre - Mosaique‘s web-based portfolio, 

programme, project and PMO management 
application was selected from a number of 
different providers

• Mosaique worked closely with the STP Office to 
configure Aspyre so that it would not only meet 
their initial reporting needs, but would also be a 
system that would grow with them over time

RESULTS
• Project governance has been dramatically 

improved
• The STPnow have a true collaborative approach 

with all organisations working in a consistent 
manner 

• Duplication of effort has been significantly 
reduced and all reports are in agreed standard 
formats 

• Real-time information gives instant visibility of the 
entire portfolio across the whole STP 

Like many other 
NHS organisa  ons 
around the country, 
Lincolnshire STP had 
an immediate need 
to start to work in 
a more seamless, 
collabora  ve 
way with their 
partners, improve 
overall project 
governance and 
reduce duplica  on of 
eff ort...  



and what would be ‘nice to haves’. A very general 
specifi ca  on was produced to allow us to have a look at 
what was available and several diff erent companies were 
then invited to present their solu  on to the group.

A  er a day of demonstra  ons from a number of 
providers, it was unanimous from the room that Aspyre 
was the one that everyone wanted. What people really 
liked was that they could immediately see it would save 
them  me and help them deliver their schemes.”

Solu  on
The STP purchased an Aspyre Enterprise Licence – 
this type of licence allows them to give access to an 
unlimited number of users: “We wanted to ensure 
that  there would be no barriers to each organisa  on 
using the so  ware in terms of numbers of licences. The 
Lincolnshire Transforma  on Fund receives contribu  ons 
from all 7 organisa  ons and so they eff ec  vely paid for it, 
but in a non-direct way. We didn’t want them to have to 
worry about what each organisa  ons ‘share’ would be.” 
added Jo.

As they were a  emp  ng to get Aspyre to suit mul  ple 
diff erent organisa  ons against a  ght deadline, Jo 
was ini  ally concerned that, prior to carrying out the 
ini  al training, the confi gura  on had not quite been 
perfected. However, the team at Mosaique advised 
that this wouldn’t be a problem and, in fact, systems 
like Aspyre need to be constantly tweaked and tuned 
during the ini  al stages, and the only way of ensuring that 
the system works in the way that users need it to is to 
actually get on and start using it: “Rather than us saying 
‘we’ve spent the last 6 months ge   ng this set up for you’ 
and then our users immediately saying ‘well, that’s not 
right’, we went with Mosaique’s advice. This has worked 
really well and has made people feel that they ‘own it’ 
and they can contribute to how it should be used.”

“Aspyre is facilita  ng staff  to drive projects 
forward rather than being just another task for 

people to do.”

Jo added: “The feeling about the previous so  ware 
solu  ons was that people felt they were fi lling in the 
boxes because they had to – they didn’t see any benefi t 
for themselves.” 

Results 
“One of the main benefi ts of using Aspyre is that it has 
sorted out our governance – prior to using the tool we 
used to have lots of plans and projects all over the place. 

It’s now also driving conversa  ons around ‘Where should 
this project sit? Where does it need to be reported on? 
Who’s going to be accountable for it? Where does it 
report to?” Jo explained.

Aspyre allows projects and programmes to be ‘refl ected’ 
in mul  ple diff erent areas at the same  me - this 
facilitates cross-cu   ng repor  ng for a variety of 
audiences.

“Across all the diff erent organisa  ons, we’re 
using the same terminology for programmes, 
projects and por  olios in a consistent way.”

It’s driving an enormous amount of standardisa  on 
which means that people feel more comfortable about 
working with colleagues from other organisa  ons 
because they’re all star  ng to talk the same language.

As we’ve moved towards further integra  on, the 
projects that we’re working on actually encompass more 
than just NHS organisa  ons – County Council, private 
sector & GP prac  ces all contribute to those projects. 
An example would be the Cancer Programme, where 
we have MacMillan working with us. We’ve given them 
access to Aspyre and they now have an oversight of 
informa  on rather than us having to report out to them. 
They can go in and see the informa  on for themselves, 
fi rst-hand.” Jo explained.

Another key benefi t that the STP are realising from 
Aspyre is reducing duplica  on of eff ort – data is only 
entered once but this can then be reported on in 
mul  ple diff erent ways. 

Jo also added: “It’s real-  me – people don’t have to wait 
for a month in terms of seeing what’s going on; you can 
go and actually see whether things have been done 
immediately (or not!).

“Several months on, Aspyre is now viewed by 
users as the solu  on to their problems.”

Jo concluded, “Nobody is being forced to use Aspyre but 
it’s been so well-received that we’re con  nually being 
asked to give access to more and more users across the 
STP.” 

Aspyre can be procured via the government framework - 
G-Cloud (Digital Marketplace)

Please go to www.digitalmarketplace.service.gov.uk/g-cloud 
and search for ‘Aspyre’
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