CASE STUDY

Clinical Quality Dashboard enables ‘ward to board reporting’
on CIP schemes for Birmingham Community Healthcare...
Like many other
NHS organisations
across the country,
Birmingham
Community
Healthcare needs
to ensure it can
deliver its Cost
Improvement
Programmes
without creating
an adverse impact
on clinical quality &
safety...

CHALLENGE
• Birmingham Community Healthcare NHS Trust
(BCHC) needs to ensure projects remain on course
to deliver financial benefit without causing adverse
impact on the quality of services.
• They needed a tool that could be accessed by
different stakeholders including project managers,
clinicians and senior management teams.
• The application had to align with BCHC‘s Quality,
Risk & Governance Committee‘s (QRGC) reporting
requirements.

SOLUTION
• BCHC were already existing users of Aspyre –
Mosaique‘s cloud-based portfolio, programme and
project management application.
• They worked closely with Mosaique to create a
new Clinical Quality Dashboard that fully integrates
with the existing Quality Impact Assessment
functionality to monitor the clinical indicators for
each of their CIP schemes.

RESULTS
• Quality indicators are now monitored monthly
from project level right through to Board.
• Aspyre has helped Clinical stakeholders become
more engaged as they can see what impact their
schemes may be having on clinical quality.
• This process provides early warning signs so that if
a scheme is impacting on the quality of services, it
can be acted upon quickly.

BCHC provide high quality, accessible and responsive
community and specialist services within Birmingham and
the West Midlands. They deliver over 100 clinical services
in peoples homes and in over 400 hospitals, health centres
and clinics. They provide services for adults, children,
people with learning disabilities, those with rehabilitation
needs and also dental services.

Challenge
Every NHS Trust has a responsibility to ensure cost
improvement programmes are delivered by making
services more effective. At the same time, they also need to
avoid any adverse impact on the quality & safety of clinical
services or patient experience.
BCHC were faced with the same problem faced by all other
NHS organisations - how do you effectively achieve your
savings targets without impacting on clinical quality?

Solution
BCHC have successfully used Aspyre for a number of years
to control their transformation programme and deliver
their financial savings.
Caroline Nolan, Performance Director at BCHC, worked
closely with the Aspyre development team to ensure that
they developed the new functionality so that it exactly
met their requirements: “The new quality module in
Aspyre enables our Trust to report the status of all quality
indicators for all of our cash releasing efficiency schemes,
from the Ward to the Board, transparently. “
“When delivering any NHS efficiency project, it is vital that
patient safety, patient experience, clinical effectiveness
and workforce indicators are accurately captured and then
monitored on a regular basis.”
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Results
Aspyre’s Clinical Quality Dashboard now allows Project
Managers and the Trust Board to deliver financial benefits
and monitor any impact on the quality of services.
It does this by firstly enabling Quality Impact Assessments
(QIAs) to be automatically generated for all CIP schemes.
The QIAs include links to relevant quality indicators as well
as any quality related risks.
All completed QIAs are then available as an index for the
Trust and/or Divisions.
A baseline and tolerance level is captured for each
indicator. When a value falls outside the tolerance level, it
automatically turns red and the relevant person is required
to add an explanation.
Clinical Quality Dashboards can be viewed at project,
programme, divisional/departmental or even Trust level if
required.
As Caroline explains, “This module allows individual project
managers, their clinical colleagues and management
teams to have easy access to quality indicator information
at project level.
The system also allows Directorate and Trust level reports
to be instantly created. These include detailed quality
indicator statuses and explanatory narratives for any
indicators that may be causing concern.”
“The development was made in line with the requirements
of the Quality Board guidance that stated all cost
improvement schemes should be subject to an ongoing
assessment of their impact on the quality of services post
roll out.
This new functionality has enabled the Trust to monitor
the status of our quality indicators at project level, on a
monthly basis, and report to project boards and ultimately
give the Trust Board an up-to-date status.”
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