
CASE STUDY

Barnet, Haringey and Enfield Mental Health Trust 
(BEHMHT) are a large provider of integrated mental 
health & community services and employ 2,900 staff at 
over 40 sites. The Trust provides care for patients with 
mental health issues ranging from dementia to acute 
psychological care. 

The Information Management & Technology (IM&T) 
PMO provide services for the entire trust.  

Challenge
BEHMHT faced the common problem of trying to 
manage projects via a combination of spreadsheets and 
disparate systems. With an ever-expanding portfolio, the 
Trust had reached the point where their lack of visibility 
was becoming a real issue. Key information such as 
milestones, risks and issues were not being captured in 
a central repository, reporting was also time consuming 
and was becoming ‘an industry in itself’.

Senior executives didn’t have a clear overview and 
it was impossible for them to determine the status of 
programmes at any given time. John Davidson, Chief 
Information Officer, decided that it was imperative to 
have a system to help them effectively manage projects 
‘end-to-end’ and in a structured manner. 

The chosen system needed to be intuitive enough for 
users with little or no project management experience 
to understand it, but should also offer all the additional 
functionality that experienced PMO staff would require.

As project management at BEHMHT was under a 
period of review, the Trust were looking to work with a 
provider that had in-depth experience of how project 
management had been successfully deployed elsewhere 
in the NHS. Additionally, their system needed to have 
the flexibility to be easily adapted to suit their needs as 
their processes evolved.

• The Project Management Office (PMO) found it 
increasingly difficult to manage a large portfolio 
of programmes and projects

• They decided to overhaul their entire approach 
to project management and wanted a system 
that would help them to become more consistent 
and ensure agreed processes were followed

• The Trust chose Aspyre as the team at Mosaique 
demonstrated a deep understanding of how the 
NHS delivers projects and were able to advise 
on best practice approaches from their work 
with a wide variety of NHS organisations

• The Aspyre application offered the flexibility to 
enable the Trust to refine its functionality, data 
fields and reports, to suit its changing needs as 
their project management processes developed

• Dashboards can be produced at the click of a 
button, allowing real-time visibility

• Project processes and documentation has been 
significantly improved and more focus is being 
made to ensure the needs of the business are 
better captured and delivered

• Delivery has been speeded up through agreed 
gateways giving visibility of stages and required 
documentation

• Aspyre can be constantly changed as the Trust 
refines its approach to projects.  BEHMHT have 
been supported throughout with excellent advice 
and customer responsiveness from Mosaique
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Solution
BEHMHT began the implementation of Aspyre in May 
2016 and were fully using the system by June.

Aspyre has been designed by programme and project 
managers who have worked in the NHS and know how 
it operates.  For BEHMHT, this meant that advice could 
be given that would lead to an approach that takes into 
account best practice from both inside and outside of the 
NHS.  

Mosaique and the Trust held regular meetings to ensure 
that the system was configured to show all relevant fields 
were enabled to ensure the right amount of information 
was being captured.  In addition, reports were designed 
by Mosaique so that the output from Aspyre exactly met 
the requirements of the Trust executives.

BEHMHT worked to ensure that stages were well defined 
and appropriate gateways were in place to ensure 
approval was made before projects moved to the next 
stage.  This approach meant that business cases and 
other project documentation had to be fully completed 
and the process was adhered to.  

Results 
The process of implementing Aspyre gave the Trust the 
opportunity to rethink how it managed its programmes 
and projects. This resulted in a framework document that 
identified all the necessary gateways/stages a project 
would need to achieve - from being an initial idea, 
through to approvals and delivery.  

The system was developed to ensure adherence to a 
governance structure whilst being useful to various levels 
of the organisation from project managers to executives.  
At any given time, project leads and executives can have 
an up to date picture of projects and can determine 
overall status, risks/issues and outstanding actions.  The 
system also records status changes so the lifecycle of a 
project can be monitored which allows appropriate and 
timely decisions to be made.

As a lot of valuable time is spent in meetings, it is 
important that these are focused and outcome driven.  
Administration of meetings is made easy in Aspyre 

through the embedded meetings functionality. This 
has been a significant benefit for BEHMHT as time in 
meetings is now more productive, guided and tied to 
issues and actions.  Meetings can be set up, agenda 
items added, related documents uploaded and minutes 
produced and distributed by the time participants have 
returned to their desks. 

Chuks Anah, Senior Project Manager, said “Meetings 
are a constant winner - they are good for engagement 
and actions are not lost. With Aspyre, all our agendas 
and minutes are captured and tracked”.

When asked about the level of support during the 
implementation of Aspyre he added: “The response is 
always positive and we have a very good relationship 
with Mosaique.  We produced a framework document 
for the Aspyre implementation and put things in place: 
stages, the gateways…it has been one of those projects 
that has worked perfectly.” 

“Aspyre is very flexible in terms of adding and 
amending required fields and their support team work 
well with us to ensure that the software continually 
evolves to meet our needs”, he added.

As Aspyre is cloud based, with users being set up by 
role, the Trust is now able to easily collaborate with 
external partners that are co-responsible for many of 
the dependencies in the IM&T department.  Users are 
provided with an up-to-date task list that is assigned to 
them by relevant people within the organisation.  This 
ensures a 360 degree view is maintained and that all 
parts of the project are delivered as per the schedule.

John Davidson, CIO at BEHMHT, said, “The Aspyre 
system has provided significant benefits to enable us to 
track projects and programmes, not only within IM&T 
but also by our central PMO for other projects we are 
running within the Trust.  In addition, the version we have 
purchased has additional functionality to support our 
CIP projects and track savings.  The support we have 
received from the team at Mosaique has also been 
excellent”.

“The CIO now uses Aspyre to facilitate our programme 
meetings. The interactive dashboards give a great  
overview of our projects but they also allow us to drill 
down into the details where required.”, Chuks added.

With the Project Management Office and Finance 
Division now realising benefits from using Aspyre, the 
plan is to use the system more widely across the Trust 
in other areas where objectives need to be tracked, 
initiatives followed through and their improvement 
projects require greater visibility.  

Mosaique are committed to supporting the continued 
roll-out of Aspyre at BEHMHT and to tailoring the system 
to meet the evolving needs of the Trust.
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